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Message from President
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The door of HU reform needs to be left open for the future

It has been five years since | was appointed as the President of Hiroshima University (HU). Unfortunately, HU in the last academic year received a
disappointing notification regarding “Management Expenses Grant” (the total budget amount of 8.5 billion yen) in which varying amounts are
awarded to National University Corporations, due to a harsh evaluation of HU's current performance.

The evaluation is based on various criteria, including management performance of each university, as well as the common indicators for research
and education performance. As always, | am fully aware of the great contributions made by all members of HU and | am very grateful to them.
Please allow me to relate a personal anecdote. There was a time during the past year when | was making frequent visits to the local university
hospital every evening after work to see a family member who was hospitalized there. It had been a long time since | was in the situation to
witness how committed hospital/medical staff are to the care of patients. Nowadays, an extremely large proportion of the total revenue of
Japan’s national universities comes from university hospitals. Amid such circumstances, Hiroshima University Hospital has been able to stay in the
black for a long time by reviewing the price lists of medical drugs and devices set by its suppliers. However, such pleasing performance has not
been taken into account in the above-mentioned evaluation.

On the one hand, it is necessary for HU to continue making further efforts for a better track record so as to secure better evaluation scores in
this academic year. On the other hand, it cannot be denied that there are different types of “indicators”, not just one, for evaluating the
performance of a given university. If we were to be stuck with a single indicator for the evaluation, all the national universities in Japan would
end up looking like “peas in a pod (with only differences among them to be their varying sizes)". Each university has its own distinctive culture,
history, and characteristics based on its location. In this sense, HU should not be bound by a single evaluation indicator. Rather, | think that it is
essential for the future of the university’s education to ambitiously tackle this issue by attempting to go beyond the existing set criteria.
Bearing in mind the fact that reform and investment are essential aspects that are not part of the grant’s performance evaluation, we have been
exploring a new direction for HU. This has led us to steer into the waters of globalization.

Reform of the Graduate Schools at HU is now complete. With financial support from Higashi-Hiroshima city, the “International Exchange Building”
is to be established in the future. Since 2016, HU has received 10 students as research interns from overseas universities including Harvard
University and the University of Chicago. From this academic year onwards, HU is expecting to receive some students from MIT in the US.A. In
addition, early this year the university received 73 medical students from universities in Egypt, attending lectures and training sessions on the
Kasumi campus.

Last year, Hiroshima University ranked in 1st place for “Interpersonal communication skills” and in 3rd place for an “ability to take action” in the
“Brand image ranking survey of universities in Japan”, which was organized by some Japanese companies such as Nihon Keizai Shimbun Inc. The
questionnaire surveyed the staff at personnel management offices from various companies in Japan. It is very encouraging for us to see HU
having received such positive evaluations from private companies in Japan.

The door of university reform needs to be left open for the future. HU is being asked whether or not it is capable of steering into the right
direction by anticipating the future direction of Japan. With all the members of HU united as one, | am hoping to see our university move forward
step by step, with much progression over the next ten years.
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