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A university where students can study with peace of mind and faculty members
pursue research freely in the future

L1

More than one month has passed since the 2025 Entrance Ceremony. By now, our new students have likely settled into campus life. For those
who moved away from home to start living independently, there may still be some uncertainties. If that is the case, please do not hesitate to seek
support from your tutors or the student support office in your department. They will undoubtedly be able to assist you.

Hiroshima University (HU), founded on 31st May 1949, four years after the atomic bombing, is now 76 years old. Mr. Tatsuo Morito, HU's first
president and also a former Minister of Education, advocated ‘a single unified university, free and pursuing peace’ and presented a vision of
becoming ‘the central university in the Chugoku-Shikoku region’, ‘a university with regional identity’, and ‘an internationally-minded university’.
These ideals remain undiminished even in the modern era, and are still deeply ingrained in the university’s DNA. [ am truly impressed by Mr.
Morito’s foresight.

Well, as you are likely aware, the environment surrounding universities has undergone significant changes in recent years. Since the national
universities transitioned to become ‘National University Corporations in 2004, the government has annually reduced "university operating grants’
essential for the administration and operation of universities. At the same time, the government has significantly increased the amount of
‘competitive research funding.’ This funding is allocated to university research through a process of public applications, whereby universities
compete with each other for funding.

Hiroshima University has been successful in a series of major national funding applications, including the ‘World Premier International Research
Center Initiative (WPI),” the ‘Program for Forming Japan’s Peak Research Universities (J-PEAKS)", the ‘Project to Develop Bio-pharmaceutical
Manufacturing Facilities and Other Infrastructure Projects to Strengthen the Vaccine Production System’, and the ‘Project for the Formation of
Advanced Medical Human Resource Development Centers (type A" These embody the vision set out by the first president, Tatsuo Morito, laying
the foundations for enhancing our educational and research capabilities as well as improving students’ learning environment. However, these
competitive funds can only be used for projects mandated by the government.

The impact of the decline in operating grants has not been insignificant. Ahead of any other national university, we have undertaken various
university reforms that include the centralized management of faculty personnel across the entire university with the aim of achieving strategic
management of education and research. However, the number of teaching staff has decreased by about 15% over the past 20 years. Similarly, we
have noticed that some lecture buildings and various research facilities are not being repaired properly.

Against this backdrop, the Central Council for Education, an advisory body to the Minister of Education, Culture, Sports, Science and Technology,
has announced its intention to ‘reduce undergraduate student quotas and enhance postgraduate education’, as a measure to strengthen the
functionality of national universities. Although the birthrate is declining at an accelerating rate, there are concerns that hasty reductions in
undergraduate places without expanding the intake of international students from abroad will eventually result in fewer students entering
postgraduate studies, thereby narrowing the scope of higher education as a whole.

Based on my awareness of these issues, | wrote an opinion piece for the 7th February 2025 edition of the Asahi Shimbun, entitled "My Perspective
(Watashi no Shiten).” | believe universities have a duty to support the sustainable development of humanity by offering students an optimal
learning environment and by granting researchers the freedom to explore a diverse array of fields, ranging from basic to applied sciences. |
called for an ‘urgent need for a streamlined national environment for higher education” that would enable this to happen.

[ will continue to do my utmost to ensure that all of you have the peace of mind to confidently take on the various challenges that lie ahead.

Qe nitng,
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