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Elsevier’ s International Librarian in Residence Program
Bill Cations

University Librarian
Flinders University Library

I became aware of this program when I saw an article on q
international residency in an issue of the Elsevier magazine
Library Connect in 2007. This was followed by a second
article in 2008. Both articles featured Japanese librarians !

The first article in the April 2007 issue described the
University of Toronto Libraries hosting Kyushu University
Reference Librarian Shin Kataoka in 2006.

The second article in April 2008 outlined the experience
of Takeshi Kuboyama, from Osaka University Library, who
worked in the University of Pittsburgh Libraries for ten
weeks in 2008.

Flinders University and Hiroshima University are both members of the International Network of
Universities (INU) and both libraries participate in the INU Special Interest Group for University
Libraries. As a consequence of this mutual interest I had the pleasure of visiting Hiroshima University
Library in 2006 and met with Professor Kunio Itoh, the then Director of Hiroshima University
Library, and senior Library staff. We discovered that our two libraries have much in common and we
are confronting similar problems. We therefore agreed to sign a Collaborative Agreement to facilitate
co-operation between the two libraries. One of the terms of the Agreement is to “ provide staff
development opportunities for library staff with a staff exchange program *

After I saw the article about Elsevier's International Librarian in Residence Program I contacted our
local Elsevier representative to find out more details and to see whether Elsevier would consider
helping us to implement a staff exchange program with Hiroshima University Library. After all we do
spend a great deal of money with Elsevier !

The response from Elsevier was positive. They agreed to provide the return airfare for a Flinders
University staff member to travel to Hiroshima. The funds were provided on the understanding
that (a) the staff member selected for the program would present a paper at a forthcoming Elsevier
conference or seminar on their experience at Hiroshima University and (b) the selected staff member
would write an article about their experience for Library Connect.

I visited Japan again earlier this year on University business with Helen Culshaw, our Staff
Development Librarian, and it was a great pleasure to once again visit Hiroshima University and
meet with Professor Hisao Tanaka and senior Library staff. Helen and I very much appreciated
the wonderful hospitality and kindness shown to us by Professor Tanaka and his Library staff. We
discussed the details of a possible placement of a Flinders University Library staff member in the
Hiroshima University Library and I was delighted that Professor Tanaka agreed with our proposal.
Although Elsevier agreed to pay the flight costs I was aware that there would be other costs and
I confirmed that Flinders University Library would pay for any other costs incurred by our staff
member. Given the generous amount of staff time provided for this project by Hiroshima University
Library I wanted to ensure that Flinders University Library covered all costs.
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When Helen and I returned to Flinders University we advertised for expressions of interest from
Library staff who wished to be considered for secondment to Hiroshima University Library. Two
applications were received. Both were excellent but unfortunately only one could be selected | Chris O’
Malley was the selected candidate.

Flinders University Library has a strong commitment to staff development. We have a very active
formal staff development program co-ordinated by Helen Culshaw. In addition we encourage as many
of our professional librarians as possible to move to different positions throughout the Library during
their career to broaden their experience and to better understand the interlinking of Library policies
and procedures. We also encourage staff exchanges with other University libraries although this is
often difficult to achieve. We are very grateful to Hiroshima University Library for agreeing to host
one of our young and promising librarians. Chris has been provided with a wonderful opportunity to
not only learn how your Library addresses the same issues we are attempting to address at Flinders
University, but also to learn about the fascinating and rich culture of Japan.

We also warmly welcome any Hiroshima University Library staff who wish to come to our Library.
We were delighted to see Yukari Sho when she visited us briefly last year. We are looking forward to
welcoming Hiroko Takahashi in November which is a very nice time to be in Adelaide before it gets
too hot |

Sharing knowledge, experience, and experiences
Chris O’ Malley

Flinders University Library

I am currently sitting here writing this while sitting in the
B 1 level workroom of the Central Library, at Hiroshima
University. The windows are open, letting in a gentle breeze,
and the leaves outside are starting to turn their shades for
autumn.

There are many people and organizations that coordinated
their efforts in making this moment happen. Actually,
they coordinated in order for a lot of work and knowledge
exchange to happen, but this is a pleasant side-benefit that
happens to be thrown into the bargain.

The Staff Exchange Program between Hiroshima University
Library and Flinders University Library started its life in
2006 as an idea, a thought which has grown to reality now in
2008. Both libraries are active members of the International
Network of Universities (INU), who seek to have universities
collaborate and share research, knowledge and expertise. This often comes in the form of exchanges
of academics, but seeing the potential of the connection, the libraries decided to experiment with an
exchange program for librarians. Originally the program was designed for 8 weeks, but because of
the success of the program it has been extended now to 12 weeks. This gets me very close to my
legal length of stay in Japan, otherwise I would be more than happy to enjoy the company of the staff
here in Hiroshima and continue to learn and exchange knowledge for even more time.

Life in Adelaide and life in Hiroshima
Flinders University has a campus about the same size as that of Higashi-Hiroshima, and sits a little
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way out of the heart of the city, as does the Higashi-Hiroshima campus. The cities of Adelaide and
Hiroshima-Shi are of similar size. Both are very green with parks and trees, and both have great food
and what I think is a positive focus on people being able to live a great lifestyle.

There is also a lot of support in both places for their local sports teams, and I am now a devoted
Hiroshima Carps fan. It is perhaps because of similarities such as being able to enjoy good food,
sport, the good environment, the interesting and respectful culture and above all the company of
great people that I feel very comfortable and at home in Hiroshima. I think speaking more Japanese
and being able to do the intricate hand movements with the fans at the Carp games when celebrating
a run would come with more time living here.

I want to be here for as long as possible, but realize that the experience is approaching its end.
However, both library services are good places to work and are in beautiful parts of the world, and so
I will enjoy being home in Adelaide while at the same time miss the people, the place, the work - and
the food - in Hiroshima.

Living on exchange in Hiroshima

Life here has been hectic as I have tried to fit in working, socializing and traveling when I can to
see more of Japan. It is beautiful, and I feel guilty as I want even more time here to explore and
understand more about the people and the country. However, one of the major reasons for being
here is to learn about the service of the Hiroshima University Library, and this is something that I
am getting to have a lot of time doing.

I have been lucky enough to be looked after
both inside and outside of work by the staff at
Hiroshima University Library.

At work, I have been able to have meetings with
the Chiefs of the different sections of the library
to see what work they do and how the library
service is structured. I have also visited the city
branches of the library service, managed by Fujii-
San and Wada-San, and seen how they add to the
structure and the help the library gives its users.

I have been able to be in contact with the users
of the service in a number of ways. Terami-San and his team have given me the opportunity to
see and be at the Circulation Desk, Takahashi-San and her team have allowed me to spend time
learning from them at the Reference Desk. I have been able to spend a great deal of time learning
from Sho-San who has been amazingly helpful to me in a number of ways, not least for being an
excellent librarian. I have also with Sho-San, Morikawa -San and Nihonmatsu-San, as members of
the Information Navigation Section, been able conduct tutorials for international students at IDEC
(the Graduate School for International Development and Cooperation) with the enthusiastic Matsoka-
San from IDEC, and there is at least one more tutorial to be delivered at the Central Library before
I graduate from Sho-San’s school of tutorial design
and presentation.

Socially T have had a great time in a variety of
circumstances. I have been coached and played
tennis with Hatano-San's serials team, been to
drinks a number of times, and shared food with a
range of work colleagues all showing me fantastic
places, from Sake breweries in Saijo, great sushi in
Saijo and Fukuyama, to sashimi and hot sake near
the Hiroshima train station, and even incredibly
tasty home cooked food and a beautifully presented
lunch box from a lovely lady’s own mother! I have
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been to the baseball (saw Carps beat the top team the Hanshin Tigers) , and shown around the great
little ‘in-spots’ of Hiroshima-Shi that you only get to see with locals that are both knowledgeable about
their city and kind enough to show these. This is just the start of the hospitality that I have been
shown, but begins to show some of the places, people, care and interest that I have been fortunate
enough to experience in Hiroshima.

Sharing knowledge

I have also tried to make it a shared experience of knowledge exchange. I have been able to conduct
a couple of lectures talking about the Graduate Trainee Librarian Program at Flinders University
Library, as well as expanding the talks to the Flinders library service more generally, and thoughts
about librarianship in Australia. I have been able to talk to many staff members in the Hiroshima
University Library about the similarities between the services and the things that they are thinking
about in planning for the present and the future of the library services. Mostly these similarities
stem from the fact that both services are focused so strongly on the needs of their users, and there
are common trends for libraries worldwide. This
week is the first in my four week extension, and
it begun with the opportunity to travel to the
Kansai region and visit two other University
library services and again be able to compare and
contrast services, structures, present work focuses
and future service goals. The first place I visited
was Ritsumeikan University, another member of
the INU, at their Shiga campus. The next day
I visited Osaka University at their Toyonaka
campus. Both visits were made possible by the
staff of Hiroshima University. While the visits
were short, networking opportunities were made and continued contact is likely to occur. Again, my
experience was that libraries have a lot of common ground and a lot of interesting information and
experience to share. And again I found out how kind and hospitable librarians can be.

I have been fortunate while at Hiroshima on exchange to talk about some examples of things
that Flinders University Library is thinking about and working on that may be of interest to the
Hiroshima University Library, such as the use of emerging technologies and the changes in the use
of space in the libraries to collaborative learning spaces. I have also learnt a number of things to
be able to take back to Flinders University Library. One major example is the work being done to
facilitate the needs of international students at Hiroshima. From the collections in other languages, to
making the website and handouts such as the ‘Guide for Users’ bi-lingual, to having language classes
that focus on conducting transactions with students in English, the focus on the needs of international
users of the library is an important and useful service being offered to the users of the Hiroshima
University Library.

The success of the Exchange Program

The Exchange Program, with the extra 4 weeks of the extension of time still to go, has already
proved to be a very useful method of knowledge exchange between the 2 library services. In these
next 4 weeks I hope to be able to do more work for the Hiroshima University Library, as well as
to cement the ideas that I have already learnt, to be able to speak as much as possible to staff at
Hiroshima to make sure that I have got the most information that I can to take home to Adelaide,
and share as much information as possible as well. I also hope to be able to see more of the staff
socially, as there Is no reason to not enjoy the experience as much as possible with some dedicated,
fun and interesting librarians.
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