
Producing Doctoral Talent Who Will Lead Innovation in Japan

Chugoku-

Shikoku 

Regional 

Consortium
 for Doctoral Human 

Resource 

Development

[Universities participating in this project]

Shimane University

Okayama University

Yamaguchi University

Tokushima University

Kagawa University

Ehime University

 Kochi University

World-class researchers Research management personnel Highly specialized personnel

Pioneering 

university 

reforms

Career-specific educational programs supporting diverse career paths for doctoral talent

Comprehensive graduate school system reform 

led by the Hiroshima University Organization for the Promotion of Doctoral Program Education
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Linkage-based programs 

with six Indian universities 

and other institutions

University-wide centralized 

management of faculty 

personnel affairs

Reorganization of 11 

graduate schools into four 

graduate schools

Regional problem-solving 

and industry-government-

academia co-creation 

centered on the Town & 

Gown Initiative

Joint implementation of 

doctoral researcher 

portfolios by universities in 

the Chugoku-Shikoku region

The HIRAKU researcher 

development platform, the 

SPRING program, and the 

BOOST program

Supervision of graduation 

thesis research for students 

from overseas universities

(3+1 Program)

Formation of an international hub connecting the world
An international hub university connecting ASEAN, South Asia, Africa, Europe, and North America

• Establishment of overseas satellite laboratories at the laboratory level

• Realization of an international circulation of talent through the dispatch of 

early-career faculty members and doctoral students and the invitation of host 

faculty members

• Recruitment of international students from ASEAN, South Asia, and Africa 

through the expansion of international university–graduate school 

articulation programs

• Implementation of community-based career development programs for 

international doctoral students through the Town & Gown Initiative

Extensive industry-academia collaborative education 

and career pathway development
Co-creation with the Industry Advisory Board

• Community building linking doctoral students with industry networks of 

participating universities

• Development of doctoral talent through a dual mentorship system 

consisting of academic supervisors and moderators (doctoral professional 

skills advisors)

• Implementation of PBL in innovation classes where doctoral students from 

different disciplines across universities and graduate schools learn together

• Promotion of recurrent education for working professionals enrolled in doctoral 

programs and support for obtaining a second doctoral degree

Comprehensive organizational management reform

• Cross-functional management integrating education, international relations, 

industry-academia collaboration, and regional collaboration

• University-wide centralized management overseeing the graduate schools

• Human resource management to strengthen the doctoral education system 

(university-wide implementation of a faculty system emphasizing doctoral 

education)

• Reallocation of resources from undergraduate schools to graduate schools 

New

challenges

[Collaboration with 

industry, local 

communities, and other 

universities]

[Collaboration with 

overseas universities]

Imbalance in the countries/regions of 

origin of international students and low 

local retention after graduation

Interdisciplinary integration and 

student exchange across graduate 

schools and other organizational units

Disparities among faculty members in 

the number of doctoral students 

accepted

Overconcentration of doctoral students’ 

career aspirations
(Academia-oriented, domestically focused)

Building professional networks and 

expanding career opportunities for 

doctoral students

Collaboration 

with industry, 

local 

communities,

and other 

organizations
Town & Gown Initiative

Smart City Co-creation 

Consortium

Peace & Science Innovation 

Ecosystem

Setouchi Semiconductor 

Consortium

etc..
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Partner 

universities 

overseas

The Birla Institute of 

Technology & Science, 

Pilani

India undergraduate 4 + HU 

master’s program 2 scheme

(Approx. 150 students)

Indian Institute of 

Management Ahmedabad

Introduction of a business 

program scheme

Thai Nguyen University of 

Agriculture and Forestry

Vietnam satellite campus

Arizona State University

Development of research 

management personnel
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