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ABSTRACT: Over the past thirty years, I have been involved in establishing new
graduate schools and research facilities at Yokohama City University and Hiroshima
University. These initiatives were driven by clear scientific visions and shaped through
active discussions within Future Planning Committees. Through these experiences, I
have learned that when a vision is articulated with clarity and a global perspective, the
necessary resources and talented individuals naturally gather. In this lecture, I will
discuss how scientific vision, strategic planning, and collaborative discussion have
guided the creation of new academic programs and research centers—and how a
compelling vision can attract policymakers, funding, and key human resources.

BIO: Yoshifumi Nishimura is an NMR structural biologist in the field of eukaryotic chromatin architecture
on active euchromatin related to transcription and inactive heterochromatin. After obtaining a doctoral
degree in Pharmaceutical Sciences from the University of Tokyo, he joined the Faculty of Pharmaceutical
Sciences at the University of Tokyo in 1976. In 1989, he moved to Yokohama City University as a Professor
of the newly founded Graduate School of Integrated Sciences and in 2001 established a new graduate school
in the Tsurumi Campus of Yokohama City University collaborating with the newly founded RIKEN Yokohama
Institute. The graduate school was reconstructed as the Graduate School of Medical Life Science in 2013 and
he was appointed as the first Dean. He has contributed to the promotion of life science and technology in
Yokohama City as well as nationally and internationally for a long period of time through working as a
professor at the graduate school of Yokohama City University. In 2019, he moved to Hiroshima University
to become the Vice President and Dean of the newly established Graduate School of Integrated Sciences
for Life and retired from the position in 2023. Currently he is working on the NMR platform project from
MEXT, and BINDS from AMED at Yokohama City University.



